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OFFICE ORDER

No. 17 /B-1618/DRIP/DHD Date: 30.04.2019

References:
e Secretary, Ministry of Water Resources, Government of India D.O. letter
No. 07/01/2019-DSR/DRIP-2 & 3/647 dated 25.03.2019.
e Secretary, Ministry of Power, Government of India letter No. 5-20/
12/2019-BBMB dated 09.04.2019.

Formation of State Project Monitoring Unit (SPMU) for implementation of
Dam Rehabilitation and Improvement Project (DRIP-II) by BBMB

Introduction

Dam Rehabilitation and Improvement Project (DRIP) is one of the
leading projects of the Ministry of Water Resources, River Development and Ganga
Rejuvenation, Government of India and the World Bank. This project is a State Sector
Scheme with objective to improve the Dam Safety and operational performance of
selected dams of the Country, with emphasis on Institutional Strengthening and system
wide management improvement along with sustainable operation and maintenance.
Total financial outlay for this project is about Rs 10,200 Crores with loan assistant from
the World Bank of Rs 7,000 Crores.

Ministry of Water Resources, Government of India has decided to
implement DRIP-II project with the assistance of World Bank. Under this scheme,
BBMB is also participating with financial component of about Rs. 230 Crore for its
projects. The funding arrangement for BBMB (Central Agency) is 50:50 with back to
back reimbursement. The project is to be implemented over a period of 10 years in two
Phases, with each phase of six year duration and an overlap of two year over each
other. To carry out these activities before signing of loan agreement, BBMB is required
to provide some budgetary provision generally very small of the order of Rs. 1.0 Crore
to meet the official expenditure.

As DRIP-II project is being implemented with the assistance of World
Bank, it is mandatory to provide various administrative arrangements as per the
directives, terms & conditions of World Bank for effective Project Management. For
Project Management at National level, Dam Safety Organization, Central Water

Commission, Seva Bhawan, New Delhi has formed Central Project Monitoring Unit
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(CPMU). Accordingly, formation of State Project Monitoring Unit (SPMU) was under
consideration of BBMB at Central Agency level.
Thus, BBMB has constituted State Project Management Unit (SPMU) for
monitoring DRIP-II project and is as follows:

Composition of SPMU (BBMB) - for DRIP-II Project

Sr. Position Under Designation & Office Contact E-mail ID
No. SPMU address No.
A. | Nodal Officer Chief Engineer, Bhakra | 01887- cebhd@bbmb.nic.in
Dam, Nangal. 223001
B. | Project Director Director, Dam Safety, 01887- dirdamsafety@bbmb.nic.in
Nangal. 223179
C. | Dam Manager SDE, Dam Safety, 01887- dirdamsafety@bbmb.nic.in
Nangal. 223140
D. | Director Technical Director/Design, B&B 01887- dirdgnngl@bbmb.nic.in
Design Dte, Nangal. (Sr. | 223108
No. i to iv will work
under the supervision of
Director Technical).
i) | Database Expert ADE, Design 01887-
Directorate, Nangal. 223142
ii) | GIS Expert SDE-I, Design 01887- designsde3@bbmb.nic.in
Directorate, Nangal. 223086
i) | Civil Expert Sr. Executive Engineer, | 01887- xenngldam@bbmb.nic.in
Nangal Dam Division, 220563
Nangal.
iv)| Monitoring & SDE-II, Design 01887- designsde3@bbmb.nic.in
Evaluation Expert Directorate, Nangal. 223142
1. | Procurement Superintending 01887- sebdc@bbmb.nic.in
Expert (Goods & Engineer/BDC, Nangal. | 223017
Consultancy)
2. | Mechanical Expert | Sr. Executive Engineer, | 01887- xenmechngl@bbmb.nic.in
Bhakra Mechanical 223117
Division, Nangal.
3. | Electrical Expert Sr. Executive Engineer, | 01887- xenelectngl@bbmb.nic.in
Bhakra Electrical 223094
Division, Nangal.
4. | Hydrology Expert Sr. Executive Engineer, | 01887- xenhydro@bbmb.nic.in
Hydrology Division, 223083
Nangal.
5. | Computer Will be hired on contract
Operator/ Data basis as per
Entry (4 Nos.) requirement.
6. | Account Officer Account Officer, 01887- sopension@bbmb.nic.in
Pension, o/o Dy. CAO, 223098
Nangal.
7. | Assistant Account | Assistant Account 01887-
Officer Officer, Centralized 223256

Salary Section, o/o Dy.
CAOQ, Nangal.
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Sr. Position Under Designation & Office Contact E-mail ID
No. SPMU address No.
8. | Environment Expert | Will be deputed later on
9. | Social Expert Will be deputed later on
10. | Technical Will be hired on contract
Consultant basis as per requirement
of BBMB.

5)
6)

Note: For SPMU, Senior Executive Engineer, Nangal Dam Division, Nangal will
also work as Drawing and Disbursing Officer (DDO).

Role & Responsibilities of SPMU shall be as follows:

Overall project planning, management and co-ordination.

Monitoring and Evaluation.

Overall procurement administration.

Contract management, financial management, budget planning & control and
fund distribution.

Planning and Management of Training and Study tours.

Financial, Technical, Social & Environmental auditing and liaising on all project
related matters with CWC, World Bank and other interested Government and
Non-Governmental Groups.

This issues with the approval of Chairman, Bhakra Beas

Management Board. Y
A
3% 20| OU|13
Secretary
Endst. No. 1867 — 77 /B-1618/DRIP/DHD Date: 30.04.2019

Copy of above is forwarded to the following for information:

1. Secretary, Ministry of Water Resources, Government of India, New Delhi
w.rt. his office D.O. letter No. 07/01/2019-DSR/DRIP-2 & 3/647 dated
25.03.2019.

2. Sh. Kundan Kumar, Under Secretary to Government of India, Ministry of
Power, Shram Shakti Bhawan, Rafi Marg, New Delhi w.r.t. his office
letter No. 5-20/12/2019-BBMB dated 09.04.2019.

3. Director, Dam Safety Organisation, Central Project Monitoring Unit
(CPMU), Central Water Commission, Sewa Bhawan, New Library
Building, R.K. Puram, New Delhi -110066.

4. All Chief Engineers of Irrigation Wing of BBMB.

FA & CAO, BBMB, Chandigarh.

6. Concerned Officers and Controlling Officers.
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Sd/-
Secretary




