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a) Assists CE/BSL for carrying out day to day working an effected manner.

b) Screening of establishment matters such as postings, transfers, promotions, pay fixations,
loan/advances, etc. and submission of proposal to CE/BSL for consideration.

c) Processing of cases for administrative approvals/ technical sanctions of estimates, completion
reports etc. and all other matters relating to works under BSL administration for submission to
CE/BSL.

d) Collecting in compiling periodical returns from various circles/divisions.

e) Activity related to distribution and updation of documents of internal origin.

f)  Running of BBMB Hospitals and Schools at Sunder nagar, Slapper & Pandoh.

g) Interface with other processes of BBMB as and when required.

h) Security System

i) As Management Representative of Sunder Nagar Centre, he is responsible for:

i.  Ensuring that processes needed for QMS and EMS are established, implemented and
maintained.

ii. Reporting to the administrative top management of work area on the performance of the
QMS, EMS and OHS MS and any need for improvement, through management review
meetings, quality/environmental/Health & Safety audits and normal channels of
communication.

iii.  Promotion of awareness of customer requirements in the area of his jurisdiction, holding
awareness programmes , conducting meeting at appropriate project sites / works

iv. Liaison with CMR consultants, certifying body on all matters relating to QMS, EMS and
OHSMS consultancy, training, certification & surveillance.
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BEAS DAM ORGANISATION (BEAS PROJECT UNIT-II, IW)

Chief Engineer / Beas Dam, Talwara (CE / Beas Dam)

CE is head of the project & is responsible for overall planning, coordination, safety & security of all
works related to Beas Dam administration.

Operation & maintenance of civil structures, electrical & mechanical equipment /machinery,
arrangement of materials/spares, & management of B.B.M.B. school & hospital Regular inspection
of works by concerned officers/officials for ensuring Quality, Environmental, Occupational Health&
Safety issues & timely Completion of all activities related to Beas Dam administration (i.e. Dam,
T/ship, school & hospital)

SE / H.Q and Management Representative for IS/ISO 9001, IS/ ISO 14001 and IS 18001 for
Beas Project-Unit Il:-

a) Assists CE/Beas Dam for carrying out day to day working an effective manner

b) Screening of establishment matters such as postings, transfers, promotions, pay fixations,
loan/advances etc &submission of proposal to CE/Beas Dam for considerations

c) Processing of cases for administrative approvals/technical sanctions of estimates, completion
reports etc & all other works relating to works under Beas Dam administration for submission
to CE/ Beas Dam.

d) Collecting &compiling returns from various circles/divisions.

e) Activity related to distribution & updating of documents of internal origin

f)  Running of B.B.M.B Hospital & school at Talwara.

g) Interface with processes of B.B.M.B as &when required.




h) As Management Representative of Talwara center, he is responsible for

i) Ensuring that process needed for QMS, EMS & OHSMS are established implemented
&maintained

ii) Reporting to the top management on the performance of the QMS, EMS & OHSMS & any
need for improvement, through management review meetings, quality /environmental/
Occupational Health & Safety audits & normal channel communication.

iii) Promotion of awareness of customer requirements in the area of his jurisdiction, holding
awareness programmes , conducting meeting at appropriate project sites / works

iv) Liaison with CMR, consultants, certifying body on all matters relating to QMS, OHSMS &
EMS consultancy, training, certification surveillance.

S. E /Pong Dam.Circle

a) Operation, maintenance & repair of all works relating to the Beas Dam, its appurtenant works
(civil, Electrical)

b) Reservoir management upstream of Beas Dam including catchments & silt survey.

c) All cases relating to land acquisition.

d) Collection of data from instruments installed in the body of Beas Dam.

e) Conducting geodetic survey of Beas Dam & Rana pratap sagar reservoir to monitor settlements
etc during filling & depletion period, Reservoir capacity survey.

f) Capital maintenance of penstock tunnel, Irrigation tunnel spill way.

g) All public amenities like firefighting &public relation at Talwara & Pong Dam.

h) All cases pertaining to work charged establishment on the project.

i) To maintain close liaison with XEN /Director Water regulation for rains, floods.

j)  Under water inspection of intake structures through Diving team.

SE / Talwara.Circle

a) All works relating to Talwara T/ship colony including Nursery Horticulture, Plantation & Parks,
Operation maintenance & repair of mechanical works relating to Beas Dam, transport —yard.

b) Procurement & upkeep stores etc for entire Beas project.

c) Disposal of all surplus material like stores, machines, scrap etc.

d) Transport yard at sansarpur terrace including maintenance &repair of vehicles &transportation
of staff.

e) All works related to inspection &maintenance of building (residential /non residential), water
supply sewage system, colony roads etc. (excluding electrical maintenance)

Principal of BBMB School at Talwara

He is responsible for the smooth functioning of the academics and extracurricular activities of the
school.

Principal Medical officer of BBMB Hospital at Talwara

He is responsible for smooth functioning of the Hospital for providing medical care to the people.

PSO

He is a DSP level officer from IRBn Battalion of HP Police and is responsible for Security of Pong
Dam and Talwara Township.

% BBMB POWER WING

A.

Chief Engineer/Generation, Nangal

CE/Generation is administrative head of the Bhakra Left and Right Bank Power Houses, Pong Power




House, Dehar Power House, Ganguwal & Kotla Power Houses and is responsible for all planning,
coordination, generation, operation and maintenance of electrical & mechanical
equipment/machinery, arrangement of materials/spares, regular inspection of renovation &
modernization works by concerned engineers/officials for ensuring Quality, Environmental, Health &
Safety and timely completion of capital, scheduled & break down maintenance.

SE /HQ, Generation and Management Representative for IS/ISO 9001, 1IS18001 & IS/ISO 14001
for Bhakra Complex including Computer Centers.

a) Assists CE/Generation for carrying out day-to-day working in an effective manner.

b) Screening of establishment matters such as posting, transfers, promotion, pay fixation, Loan/
Advances etc. and submission of proposal to CE/Generation for consideration.

c) Processing of cases for Administrative Approvals/Technical Sanction of estimates, Completion
Report etc. and all other matters relating to works under ‘Generation’ Organisation for
submission to CE/ Generation.

d) Collecting and compiling periodic returns from various Circles/ Divisions.

e) Activity related to distribution and updation of documents of internal origin.

f) Interface with other processes of BBMB, as and when required.

g) Monitoring the training activities for the officers/officials of the Bhakra Nangal Project.

h) As Management Representative for Generation Administration, he is responsible for:

i)  Ensuring that processes needed for IMS are established, implemented and maintained

j)  Reporting to the top management on the performance of the IMS and any need for
improvement, through management review meetings, quality/environmental/Health & Safety
audits and normal channels of communication.

k) Promotion of awareness of customer requirements in the area of his jurisdiction, holding
awareness programmes, conducting meeting at appropriate project sites / works

I) Liaison with CMR consultants, certifying body on all matters relating to QMS/EMS/OHS MS
consultancy, training, certification & surveillance.

S.E./Bhakra Power House Circle:

a) Administrative and technical head of Bhakra Left Bank and Right Bank Power Houses.

b) Overall control and review of operation and maintenance Renovation, Modernization and
uprating of Bhakra Left Bank & Right Bank Power Houses.

c) Sanction of administrative approvals and technical estimates falling under his powers as per
"Delegation of Powers” document of PSEB.

d) Review and forwarding of budget in respect of Bhakra Left Bank and Right Bank Power Houses
for Board's approval through CE/Generation. Regular monitoring of expenditure and progress of
works.

e) Procurement of material and spares required for operation and maintenance of Bhakra PHs,
residential and non residential buildings and offices including civil maintenance under his
control as per Delegation of Powers.

f) Overall control of transport/heavy motor vehicles and their maintenance, overall control of
stores and disposal through concerned Xen/SDO.

g) Overall control of testing Lab. at Bhakra Left Bank Power House.

h) To operate Bhakra Left and Right Bank PH generating units as per system requirement as
decided by Director/PR, BBMB, Chandigarh.

S.E./Canal Power Houses Circle:

a) Administrative and technical head of Ganguwal and Kotla PH'’s, Major Interlinking Sub-Station
and 220 kV Bhakra — Ganguwal, 220kV Dehar-Ganguwal DC line and 66kV Bhakra - factory
feeders.

b) Overall control and review of operation and maintenance, renovation, modernization and




o)

d)

uprating of Ganguwal and Kotla Power Houses and Major Interlinking Sub-Station and feeders.
Sanction of administrative approvals and technical estimates falling under his power as per
“Delegation of Powers” document of PSEB.

Review and forwarding of budget in respect of Ganguwal and Kotla Power Houses, Major
Interlinking Sub-Station and feeders of Board's approval through CE/Generation. Regular
monitoring of expenditure and progress of works.

Overall control of transport motor vehicles and their maintenance, overall control of stores and
disposal through concerned Xen/SDO.

To make all efforts to achieve the generation target fixed by Central Electricity Authority.

To operate the Ganguwal and Kotla Power House generating units as per system requirement as
decided by Director / PR, BBMB, Chandigarh.

)

S.E./Pong Power Houses Circle:

a)
b)

Q)

9)

Administrative and technical head of Pong Power House.

Overall control and review of operation and maintenance, renovation, modernization and
uprating of Pong Power Houses.

Sanction of administrative approvals and technical estimates falling under his power as per
“Delegation of Powers” document of PSEB.

Review and forwarding of budget in respect of Pong Power Houses, Major Interlinking Sub-
Station and feeders of Board's approval through CE/Generation. Regular monitoring of
expenditure and progress of works.

Overall control of transport motor vehicles and their maintenance, overall control of stores and
disposal through concerned Xen/SDO.

To make all efforts to achieve the generation target fixed by Central Electricity Authority.

To operate the Pong Power House generating units as per system requirement as decided by
Director/PR, BBMB, Chandigarh.

S.E./Dehar Power House Circle:

a)
b)
o)

d)

9)
h)

)

k)

m)

Administrative and technical head of DPH Circle. He is responsible for:

To make all efforts to achieve the generation target fixed by Central Electricity Authority.

To operate the DPH generating units as per system requirement as decided by the Director/PR,
BBMB, Chandigarh.

To carry out all the required maintenance of Dehar generating units and the Switchyards to keep
them in readiness to meet the system demand.

To prepare perspective plan for further improvement in the overall functioning of DPH.

Overall planning/scheduling/priority fixation of various mtc. jobs relating to Plants, Tools and
machinery.

To arrange required manpower for smooth running and maintenance of DPH.

Arrangement of required spares/materials for smooth running and maintenance of DPH.
Administrative approval of works/Technical sanctions of estimates and placement of purchase
order/work orders, preparation/finalization of budget with higher authorities of BBMB as per
powers delegated by BBMB.

Technical audit/Inspection of mtc Jobs from time to time & monitoring of progress/
performance of various works.

Corrective/preventive actions/measures depending upon actual/potential problems.

Holding of general meetings with subordinates and higher authorities regarding administrative/
technical matters/reviews as and when need arises.

Maintenance of Slapper Township including Hospitals, School, Guest House & Club etc

Principal of BBMB School at Ganguwal




He is responsible for the smooth functioning of the academics and extracurricular activities of the
school.

EIED)

Medical officers of Dispensaries at Ganguwal & Kotla

They are responsible for smooth functioning of the Dispensaries for providing medical care to the
people.

Chief Engineer / Transmission System, Chandigarh (CE/TS)

CE/TS is the head of the TS of BBMB and is responsible for overall planning, coordination,
transmission infrastructure including kVs and operation and maintenance of electrical &
mechanical equipment/machinery, arrangement of materials/spares, regular inspection of
renovation & modernization works by concerned officials for ensuring Quality and timely
completion of capital, scheduled & break down maintenance.

P&D(TS) Dte. under CE/TS is responsible for design and procurement of equipment / material in
respect of Transmission Line, Sub-station and Protection. As per prevailing arrangements
P&D(TS)Dte. is involved in strengthening of Transmission System with respect to uprating of BBMB
Power Houses for some of the decided power equipment.

a) O&M of 3705 Ckt-Km of 400 kV, 200kV, and 66kV Transmission Lines.

b) Operation & Maintenance of 16 Nos. 400kV, 220kV, and 66kV Grid Sub Stations.

c) Operation & Maintenance of protection equipment and fault analysis of BBMB System.

d) O&M of PLCC/Optical Fiber /Microwave /EPABX etc. of BBMB Communication System.

e) Administration of TS organization having strength of about 120 officers/1814 staff located at
various stations.
Provisioning of resources to meet the current and future needs.

g) Planning of activities and allocation of budget.

h) Approval of Expenditure/Purchases and decisions as per SOP (Standard Operation Procedure).

i) Upkeeping of residential/ non residential buildings of BBMB.

j)  Provision of medical facilities at identified locations.

k) Transportation.

afta)

SE/HQ, Transmission System and Management Representative for ISO 9001, ISO 14001 and IS
18001 for Transmission System administration.

a) Assists CE/TS for carrying out day-to-day working in an effected manner.

b) Screening of establishment matters such as posting, transfers, promotion, pay fixation, Loan/
Advances etc. and submission of proposal to CE/TS for consideration.

c) Processing of cases for Administrative Approvals/ Technical Sanction of estimates, Completion
Report etc. and all other matters relating to works under ‘TS’ Organisation for submission to
CE/TS.

d) Collecting and compiling periodic returns from various Circles/ Divisions.

e) Activity related to distribution and updation of documents of internal origin.

f) Interface with other processes of BBMB, as and when required.

3

As Management Representative for Transmission system administration, he is responsible for:

a) Ensuring that processes needed for IMS are established, implemented and maintained

b) Reporting to the top management on the performance of the IMS and any need for
improvement, through management review meetings, quality/environmental / Occupational
Health & Safety audits and normal channels of communication.

c¢) Promotion of awareness of customer requirements in the area of his jurisdiction, holding
awareness programmes, conducting meeting at appropriate project sites / works.

d) Liaison with central management representative (CMR) consultants, certifying body on all




matters relating to IMS consultancy, training, certification & surveillance.

3i37) | S.E./ O&M Circle, Panipat :

a) To inspect the maintenance works carried out by the field offices in respect of 400kV Sub
Station, Panipat & 220 kV Sub Stations, Delhi, Narela & Kurukashetra as well as connected
transmission lines and 400 kV Dehar-Panchkula-Panipat & 400kV Dehar-Rajpura— Bhiwani
Transmission Lines and residential / non residential buildings under the control of respective
Circles so as to ensure satisfactory performance of various equipments for providing
uninterrupted power supply.

b) To monitor the Transmission System availability with respect to planned & forced outages and
to devise ways to improve the same.

c) To propose up-gradation, modernization & augmentation of various equipments so as enhance
the efficiency.

d) To scrutinize the proposals for renewal, renovation, repairs, and maintenance overhauling of
equipment prepared by the Divisional Offices under the control of Circle.

e) To procure the material required for general use and petty purchases for execution of various
works to be carried out for the operation and maintenance of substations, lines and residential/
non-residential buildings etc. as per requirements of the field offices under its control.

f) To ensure that the works are being executed by various field offices under the prescribed
norms/rules.

g) To obtain and convey the administrative as well as technical sanctions to various works as per
delegation of powers.

h) To redress the genuine grievances of the employees under his Circle.

i) To attend meetings of various committees to investigate the performance of various equipment
renewal and replacement, causes of damage etc.

J)  To ensure that the system of management prevailing in his circle is efficient and economical.

k) To ascertain and report on the efficiency of the subordinate offices and the establishment.

I) To inspect each divisional office at least once in a year to examine initial accounts, account of
stock, tools & Plants and stock register, register of works and other divisional books, mode of
preparation of estimate, contract agreement, contractor's accounts, system of recording plans
and papers and office work generally.

m) To get settled various audit paras made by Internal Audit/AG Audit Party during audit.

n) To deal court cases relating to his circle.

o) To ensure compliance to applicable regulatory/legal requirements.

p) To initiate actions for minimization of pollutions and its improvement.

g) To review and forwarding of budget proposals in respect of Sub Station and transmission lines
for Board's approval through CE/TS.

r) Over all control of transport vehicles and their maintenance and overall control of stores and
disposals through concerned Xen/SDO.

s) Regular monitoring of expenditure and progress of works.

94:91) S.E./O&M Circle, Jamalpur:

3{33{)| a) To inspect the maintenance works carried out by the field offices in respect of 220 kV Substation
Jamalpur, Jalandhar, Jagadhri, Sangrur and Dhulkote, & 66 kV Sub-station Chandigarh as well as
connected transmission lines and residential/non residential buildings under the control of
respective Circles so as to ensure satisfactory performance of various equipments for providing
uninterrupted power supply

b) To monitor the Transmission System availability with respect to planned & forced outages and
to devise ways to improve the same.

c) To propose up-gradation, modernization & augmentation of various equipments so as enhance

the efficiency.




d)

To scrutinize the proposals for renewal, renovation, repairs, and maintenance overhauling of
equipment prepared by the Divisional Offices under the control of Circle.

e) To procure the material required for general use and petty purchases for execution of various
works to be carried out for the operation and maintenance of substations, lines and residential/
non-residential buildings etc. as per requirements of the field offices under its control.

f) To ensure that the works are being executed by various field offices under the prescribed
norms/ rules.

g) To obtain and convey the administrative as well as technical sanctions to various works as per
delegation of powers (document of PSEB).

h) To redress the genuine grievances of the employees under his Circle.

i) To attend meetings of various committees to investigate the performance of various equipment
renewal and replacement, causes of damage etc.

j)  To ensure that the system of management prevailing in his circle is efficient and economical.

k) To ascertain and report on the efficiency of the subordinate offices and the establishment.

[) To inspect each divisional office at least once in a year to examine initial accounts, account of
stock, tools & Plants and stock register, register of works and other divisional books, mode of
preparation of estimate, contract agreement, contractor’s accounts, system of recording plans
and papers and office work generally.

m) To get settled various audit paras made by Internal Audit/AG Audit Party during audit.

n) To deal court cases relating to his circle.

o) To ensure compliance to applicable regulatory/legal requirements.

p) To initiate actions for minimization of pollutions and its improvement.

g) To review and forwarding of budget proposals in respect of Sub Station and transmission lines
for Board's approval through CE/TS.

r) Over all control of transport vehicles and their maintenance and overall control of stores and
disposals through concerned Xen/SDO.

s) Regular monitoring of expenditure and progress of works.

3{13{13{ SE/O&M Circle, Bhiwani :

a) To inspect the maintenance works carried out by the field offices in respect of 400 kV
Substation, Bhiwani, 220 kV Substation , Hissar, Ballabhgarh, Samaypur, Ch. Dadri and Barnala, as
well as connected transmission lines and residential / non residential buildings under the control
of respective Circles so as to ensure satisfactory performance of various equipments for
providing uninterrupted power supply

b) To monitor the Transmission System availability with respect to planned & forced outages and
to devise ways to improve the same.

c) To propose up-gradation, modernization & augmentation of various equipments so as enhance
the efficiency.

d) To scrutinize the proposals for renewal, renovation, repairs, and maintenance overhauling of
equipment prepared by the Divisional Offices under the control of Circle.

e) To procure the material required for general use and petty purchases for execution of various
works to be carried out for the operation and maintenance of substations, lines and residential/
non-residential buildings etc. as per requirements of the field offices under its control.

f) To ensure that the works are being executed by various field offices under the prescribed
norms/ rules.

g) To obtain and convey the administrative as well as technical sanctions to various works as per
delegation of powers (document of PSEB).

h) To redress the genuine grievances of the employees under his Circle.

To attend meetings of various committees to investigate the performance of various equipment
renewal and replacement, causes of damage etc.




n)
0)
p)
q)

S)

To ensure that the system of management prevailing in his circle is efficient and economical.

To ascertain and report on the efficiency of the subordinate offices and the establishment.

To inspect each divisional office at least once in a year to examine initial accounts, account of
stock, tools & Plants and stock register, register of works and other divisional books, mode of
preparation of estimate, contract agreement, contractor's accounts, system of recording plans
and papers and office work generally.

To get settled various audit paras made by Internal Audit/AG Audit Party during audit.

To deal court cases relating to his circle.

To ensure compliance to applicable regulatory/legal requirements.

To initiate actions for minimization of pollutions and its improvement.

To review and forwarding of budget proposals in respect of Sub Station and transmission lines
for Board's approval through CE/TS.

Over all control of transport vehicles and their maintenance and overall control of stores and
disposals through concerned Xen/SDO.

Regular monitoring of expenditure and progress of works.

Director/ P & D (TS):

a)
b)
Q)
d)

e)

f)

9)

Transmission System design & procurement of equipment and material in respect of
Transmission lines, Sub stations and Protection.

Attending to day to day design problems pertaining to the Substations and Transmission Lines
under TS Administration.

To look after Civil works related problems of entire Power Wing of BBMB.

Publication of NITs/ Notices with DAVP for its own Directorate.

To co-ordinate and conduct meetings of Renewal and Replacement Committee

To participate in various Investigation Committee Meetings in respect of damage to equipment
etc.

Providing Engineering & related technical & consultancy services of new Sub /Stn. /Feasibility
studies.

To render necessary assistance to CE/ SO in respect of technical matters, as may be assigned
from time to time.

To ensure that the equipment to be procured does not result into environmental pollutions

Load Flow Study, analysis & solutions in case of addition of Lines/Generation.

Fault study in case of addition of New Transmission Lines and Generation due to addition/
uprating.

Strengthening of Transmission System with respect to uprating of BBMB Power Houses injected
through other sources.

In order to perform the above functions, the Director/ P&D(TS) is assisted by 4 Nos Dy. Directors
(Elect) and 1 No. Dy. Director (Civil) alongwith their allied staff.

Director/ P& C:

To monitor/supervise the following jobs required to be conducted by various P &T Cell/ CC Divisions
under P & C Directorate:-

1)

2)
3)

4)

Periodical testing of:

a. Relay & Protection Schemes.

b. Carrier Channel for protection schemes.

Periodical Thermo vision scanning of BBMB network & deposit work of other utilities.
Attending the emergency breakdowns relating to:

a. Relay / Protection Schemes.

b. Electrical equipment.

Testing & commissioning of new/ replaced equipment.




5) Condition monitoring of various electrical equipments existing in BBMB network with various
testing instruments.
6) Analysis/ taking remedial measures of:

a. 1. Trippings

b. 2. Hot Points

c. 3. Resistive leakage current of MOSAs.

d. 4. Non-functional relays/ Protection Schemes.

e. b) Operation & Mtc. of BBMB Carrier Communication System & SLDC equipment installed at
various locations.

f. Installation, Testing & Commissioning of new/ replaced Carrier Communication equipments.

g. To co-ordinate & conduct meetings of Renewal & Replacement of Communication
equipment. Director/ P&C is also member of other various Replacement and Renewal
Committees in TS Organization constituted for replacement of equipment other than
Protection & Carrier Communication.

h. To ascertain the cause of damage of equipment and suggest remedial measures, as a
member of investigation committees.

i. Director P&C is made member of different committees to decide/finalize various issues

j. Presently Director/ P&C is member of committees formed for framing Road Map for
modernization of protection system in BBMB and preparation of maintenance schedule for
various equipments installed at BBMB Sub Stations.

k. To assist CE/TS in respect of protection, carrier communication, system studies and
strengthening of Transmission System at various forums.

. Drawing & Disbursing officer of his Directorate at Chandigarh.

The Deputy Director/ Technical, P&C Directorate assists the Director/ P&C, in carrying out the

above works.

Chief Engineer/ System Operation, Chandigarh (CE/SO)

CE/SO is the head of the Power system operations and is responsible for overall planning,
coordination, BBMB grid management, load dispatch, design & procurement of machinery and
spares for the BBMB generating units & awarding RM&U contracts including management of all the
computer centres of BBMB.

For carrying out above responsibilities, Chief Engineer has well defined organization under him. They
include, SEs at circle level, Directors at directorate level, Addl SEs / Sr XENs / XENs at Divisional level
and Sub Divisional Officers / JEs at sub division / activity level.

SE/HQ, SO and Management Representative for I1S/ISO 9001, I1S/ISO 14001 and IS 18001 for
P&D /PPs (Dte) , Power Regulation Dte.), SLDC Complex Chandigarh

a) Assists CE/SO for carrying out day-to-day working in an efficient manner.

b) Screening of establishment matters such as posting, transfers, promotion, pay fixation, Loan/
Advances etc. and submission of proposals to CE/SO for consideration/approval.

c) Processing of cases for Administrative Approvals/Technical Sanction of estimates, Completion
Report etc. and all other matters relating to works under ‘SO" Organisation for submission to
CE/SO.

d) Collecting and compiling periodic returns from various Circles/ Divisions for further sending to
Board office.

e) Activity related to distribution and updation of documents of internal origin.

f) Interface with other processes of BBMB, as and when required.

As Management Representative for System operation administration, he is responsible for:

a) Ensuring that processes needed for IMS are established, implemented and maintained.




b) Reporting to the top management on the performance of the IMS and any need for
improvement, through management review meetings, quality / environmental / Health & Safety
audits and normal channels of communication.

c) Promotion of awareness of customer requirements throughout the organisation, holding
awareness programmes , conducting meeting at appropriate project sites/works

d) Liaison with CMR consultants, certifying body on all matters relating to IMS consultancy,
training, certification & surveillance.

@®) | Director/ P & D (Power Plants):
a) Consolidation of requirement & material including spares and take procurement action in
respect of all Power Houses of BBMB including their switch yards, & major interlinking kVs
(MISS) Ganguwal.
b) Attending day to day design problems pertaining to all Power Houses of BBMB including their
switch yards/(MISS) Ganguwal.
c¢) Co-ordination in conducting meetings of Renewal & Replacement Committee in respect of
System Operation organization.
d) Participation in various organization committees meeting in respect of damage to equipment
etc. in respect of entire Generation organization & Dehar Power House.
e) To render necessary assistance to CE/ SO in respect of technical matters, as may be assigned
from time to time.
In order to perform the above functions, the Director/ P & D (PPs) are assisted by 5 Nos Dy.
Directors along with their allied staff.
TQU) | Director/Power Regulation:

Director/Power Regulation assisted by 5 Deputy Directors, Power Controller and Staff is responsible

for:

a) Monitoring and maintaining of system parameters and security in respect of BBMB Power
System and to ensure integrated operation of the BBMB Power System with the Northern
Region Grid.

b) Co-ordination with Central Agencies like NRLDC, NRPC & CEA for fixing Generation Targets,
Operation and Planning of the System.

c) Preparation of Energy Account and handling all commercial issues regarding dues, payment and
supply of power etc. to NFL, RFF, old HP, J&K and other commercial issues like outstanding
dues, pooled/sales losses and wheeling charges etc.

d) Handling the cases for providing ‘Open Access’ in BBMB Transmission System.

e) Maintenance of SCADA/EMS Hardware and Software provided at BBMB SLDC Chandigarh and 4
Sub LDCs at Jamalpur, Ganguwal, Panipat and Dadri.

f) Co-ordination with Power Grid and field offices of BBMB for maintenance of equipment
provided under Unified Load dispatch and Communication Scheme of Power Grid.

g) Procurement including finalization of specification of communication equipment required in
BBMB System.

h) Supplying technical/statistical data pertaining to Power and Commercial matters of BBMB to
Central Agencies like NRPC, NRLDC, CEA etc. and to Board's Secretariat.

i) Attending various meetings like Operation Co-ordination Committee, Commercial Engineers
Meeting, Unified Load Dispatch Centre (ULDC) Scheme Monitoring Group Meeting of Northern
Regional Power Committee (NRPC) and Technical Committee Meeting of BBMB.
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